
Humbie, East & West Saltoun and Bolton Community Council 

Ironman Event – 1st July 

Contact with Ironman 

Richard Pearson, Event Director, Ironman attended our Community Council meeting held on 

Wednesday, 2nd May, 2018. 

An extract of the Minute of the Meeting is attached at Appendix 1 

A copy of this entry was sent to Richard who agreed it was a true record of what was discussed and 

agreed to action the various points discussed. 

Contact with East Lothian Council 

Over a number of months preceding the event, our East Lothian councillors had been advised that 

our Community Council was concerned about the impact that road closures would have on our 

communities, particularly in East Saltoun where the village would be “closed” for 5 hours approx. 

Community Councillors attended joint meetings along with representatives of Gifford Community 

Council  with Derek Oliver, Service Manager – Protective Services, East Lothian Council. 

(Shena/Derek to add any detail of these meetings) 

Actions by Ironman and others 

In late May, maps detailing planned the Ironman route and road closures were distributed around 

the communities. Coverage of affected areas was not comprehensive and a significant number of 

households in East Saltoun area (the most affected community in our area) did not receive this 

notification. Evidence 

Failure to notify East Saltoun area residents was notified to Richard Pearson who responded that he 

would investigate. His response was that it must have been a failure of the Royal Mail and there was 

not any evidence to suggest that efforts were made to rectify the omission. Evidence/correct 

The published maps were inaccurate in several respects, failing to show the crossing point at Bolton, 

and including Humbie on the route, for example.  These inaccuracies were notified to Richard 

Pearson, but no action appears to have been taken – the map on the Ironman website was never  

amended.  

An article in the East Lothian Courier for week ending 29th June, presumably based on information 

from the organisers, reported that the race passed through a number of villages including Humbie. 

The race route NEVER included Humbie. 

Road Signage 

Signage of route closures was placed prematurely, in several cases incorrectly, sometimes 

hazardously and occasionally confusingly. 



Prematurely - Road Closure signs were erected on the B6368 during the afternoon of 

Saturday, 30th June that the road was already closed – there was no mention that the 

closure was effective on the morning of 1st July only. This led to considerable driver 

confusion throughout the afternoon and evening. The B6368 is a regular through route from 

the A68 to Haddington and the A1 and is not solely used by local residents. 

Incorrectly - There was a sign on the westbound B6368 announcing the road was also closed 

towards Humbie. This was NEVER scheduled for closure.  

 

Road Closed sign – B6368 westbound (Saturday, 30th June) 

Signage at the Bolton crossroads (B6368/B6355) did not announce that there would be a 

marshalled crossing point here.  

The poorly positioned advance Yellow warning signs at Humbie War Memorial gave the 

impression that the road through Humbie village itself was to be closed. The B6368 through 

Humbie was NEVER scheduled for closure 

Hazardously - Signage was not always placed on the verges but sometimes on the 

carriageway itself, causing traffic to cross the white line to avoid it.  Signage thus placed on 

the carriageway immediately after the bend at the Stobshiel turn required emergency 

avoidance and would have resulted in an accident if a car had been coming in the opposite 

direction.  



 

One of numerous signs eastbound B6368 (Saturday, 30th June) 

Confusingly – Eastbound traffic on the B6368 headed for Pencaitland, Gifford or Haddington 

was diverted towards Fala. 

 

At Fala the diverted traffic was sent south along the A68!  There was no further signage. 



 

Community Survey 

The Community Council compiled a five question survey to gauge the impact of Ironman on our 
community.  The survey was made available online to residents and hard copies were provided in 
the Humbie Hub and the Bothy in East Saltoun.  A copy of the survey responses is attached as 
Appendix 2. 
 
A total of 122 responses were received of which 111 provided valid postcodes. Respondents were 
predominantly from within the East Lothian areas affected by road closures. 
 

 
 
The most important findings from the survey were that: 



• 90% of respondents were aware of the planned road closures – predominantly from 

Ironman leaflets (60%) and the Courier(20%).  As noted above, neither source provided 

accurate information and Ironman leafleting was not comprehensive. 

• One-in-four respondents were not affected in any way by the event.  But three-in-five had to 

change their plans as a result.  Of those who provided details, almost all had not gone 

shopping; not gone out for lunch; not gone to an event; or avoided East Lothian.  Local 

businesses and traders lost income as a result. 

• Two thirds of respondents reported that the event had no effect on their income or business 

– but the remaining one third all reported that Ironman adversely affected them.  No 

respondents reported additional customers as a result of Ironman; but one-in-six replied 

that the road closures kept customers away; and a further one-in-six that their business was 

adversely affected by them being delayed getting to work; their staff being late, or supplies 

being delayed. 

In summary the impact on our communities of the road closures is clearly negative.   

Full details of the Survey are attached at Appendix 2 

Conclusions 

1. The Ironman event causes imposes significant costs on affected communities and 

businesses.  These costs are significant and not captured in the ‘economic impact’ studies 

commissioned by ELC and Ironman whose estimates of economic impact are inflated as a 

result. 

2. Administration of the event in terms of signage and advance communication is poor, 

needlessly increasing cost and inconvenience for affected communities. 

3. There is little support – and considerable opposition – to an annual Ironman event in our 

communities if it requires closure of public roads.  
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Appendix 1 – Extract from Community Council Minutes of Meeting held on 2nd May 

IRONMAN 70.3 Presentation 

Richard Pearson (RP) from Ironman was welcomed to the meeting.  It was agreed that he would give 

a short presentation followed by time for Questions and Answers from CC members and members of 

the public. 

RP noted that Ironman event is becoming increasingly popular and that the Edinburgh event attracts 

over 1000 athletes.  In 2017, there were over 1500 athletes from 35 different countries.  The first 

athlete is expected to complete the race in some 4 hours and the last in 8.5 hours.  Competitors 

spend at least 3 nights in local accommodation and, according to the survey on the 2017 event, each 

attracted 5 spectators.  The survey also confirmed that some £1.5m was spent by visitors to the 

event and £0.3m on pre-event visits. 

RP clarified that participants must abide by tough rules on littering, abusive behaviour, road 

etiquette etc.  Compliance is overseen by a professionals.  Blue light services are contracted to 

oversee the event to ensure the safety of competitors and spectators. 

There will be road closures from 7:30 to 12:30 with specified crossing points including at the Bolton 

crossroads.  Access to closed roads will be arranged for residents with special requirements.  RP 

confirmed that he was visiting all community councils, community groups and businesses along the 

route.  He requested that he made aware of those residents requiring special assistance so that 

access could be prearranged. 

Q1 – Humbie is marked on the map as closed although it is not on the route. 

A1 – RP to check and amend the website as necessary 

Q2 – Crossing at Bolton Crossroads (B6368/B6355) is not marked – why? 

A2 – The map for 2017 had been used.  RP would update the website.  Information would be 

circulated to residents to confirm that the cross-roads can be used. 

Q3 – There is a church service at 9:30 in Gifford and Humbie.  Residents across the area will attend 

these.  How will they reach these? 

A3 – RP to take forward discussions with the Humbie Session Clerk on arrangements for church 

services. 

Q4.  Communications must take place much earlier so that local events can be adapted.  Gifford Golf 

Club has a special event that day.   

A4.  RP noted that he would be visiting the Golf Club.  He also noted that Ironman expected this to 

be an annual event. 

Q5.  Could a circular route be put in place through this Community to minimise the length of the 

road closures and avoid the disruption?   

A5.  RP confirmed that Ironman would look into this for future events. 



Q6.  It was noted that one resident is due to give birth that day – what should she do? 

A6.  RP requested that she contact Ironman so that suitable arrangements can be put in place. 

Q7.  The map is confusing – can it be simplified?  It is not clear how residents in Bolton, East Saltoun 

and Humbie can enter/exit their villages during the event or where they might watch the event 

should they wish to do so. 

A7.  It was noted that the map cannot be changed at this late stage.  However, FAQs could be 

prepared for each community. 

Q8.  How will Ironman collect feedback? 

A8.  RP confirmed that he would like feedback on the event.  It was agreed the Community Council 

would collect views and, based on these, write to Ironman and East Lothian Council. 

Q9.  How is the event tracked? 

A9.  RP confirmed that live updates are provided on Facebook and Twitter on the event and road 

closures.  He noted that roads would be reopened as soon as the last competitor is through.  He 

noted that Ironman was due to appoint contractors to provide stewarding services. 

Q10.  What will Ironman contribute to local Communities?  Gifford, for example, had received a 

bench. 

A10.  RP noted that Ironman has a £500 budget to support local projects.  He requested that 

communities apply for this.  He is hoping this budget will grow in future years. 

Q11.  Is this a money making venture? 

A11.  RP confirmed that the event broke even in 2017.  He confirmed that Ironman pays for blue 

light services, road closures etc. 

In discussion, it was commented that the economic benefit survey/ assessment undertaken by 

Ironman took no account of the loss of income/visitors to other East Lothian businesses and events 

caused by the partial closure of the county.  Furthermore much of the suggested economic benefit 

was gained by Edinburgh and not East Lothian communities such as those represented by this 

Community Council. It was also suggested that, if the event is to be annual, it should utilise different 

routes in the future and not lead to the annual “closure” of certain parts East Lothian. 

RG thanked RP for his attendance.  She hoped that Ironman would be a successful event and would 

appreciate a discussion to review feedback and to make improvements for future years. 



APPENDIX 2 

Survey Results 

 

Respondents comments on impact of road closures almost entirely negative  

Couldn't get to the Hub 

Last year greatly inconvenienced me & my family. This year we just did nothing. 

Customers contacting us to advise that marshalls had told them that Glenkinchie Distillery was closed 

Stewards telling customers our business was closed - appalling 

 

Left home for work 75 minutes early 
 

Marshalls at road check said "our" business (Glenkinchie Distllery) was closed! They were also telling 
our customers we were closed! 

Marshalls were telling everyone the Glenkinchie Distillery Centre was closed 
I had intended to take a morning train to London from Edinburgh, but had to delay my travel until the 
afternoon 

Planned trip out on Saturday so that we could stay at home on Sunday 

We needed to re-arrange our monhtly medal which is a big inconvenience to our members. 

Needed to go Moreham-Humbie for work 

Additional organisation coordination need for Wheels of Yesteryear road run on 1 July 

Clash with longstanding event I organise 

Road signs gave wrong info before the event 

Caused our son to miss 2 hours of work 

Carers unable to visit my mother at 0800. 
My husband nearly missed his train to London, which would have been very costly and it took me 
twice as long as usual to get home with nose to tail traffic crawling from Cameron Toll past the 
Infirmary to the Sheriffhall roundabout. 



It just took me half an hour to detour to where I was going 
In addition to obliging us to make alternative plans to get to church in Garvald, the road closures also 
caused havoc for friends who had planned to visit us but were unaware of the extensive road 
closures as they are not local. 

Did not want to go out 

Unable to attend Church morning service 

My husband took an emergency holiday off work 

Caused cancellation of morning Church service. 

Had to find alternative route on AM of 1st to collect damily 
No impact whatsoever. These events should be supported and encouraged. Any inconvenience is 
utterly minor. 

 

 



 

 

 



Respondents comments on how they changed their plans 

Changed social plans 

Made me go away for the weeekend 

We were unable to do anything until after 13.00. We just put up with it but it's very poor. 

Re-routing to get to A68 

Couldn't get to horse so had to pay someone 

Had to take massive detour to get home from work! Finished work at 8.45am. Route EH39 5HS to EH36 5PD 

Just caused me to plan my route 

It didn’t affect my plans at all. The road closures were well advertised and it was for such a short period of time 
that it was of no inconvenience whatsoever. I really enjoyed the whole thing and fabulous for it to be coming 
through East Lothian! 

I normally train at a gym on a Sunday 

I had to leave early before roads closed 

I had to leave for work 20 minutes early 

Change to staffing plans and staff in had to leave 1.5 hours early to get to work prior to closures 

Much earlier start, publicity very poor 

Left for work early but was still late 

Different and longer route to work 

Had to leave for work 1.5 hours early 

Had a family relative visiting curtailed what we could do on Sunday morning 

I was held up doing my work because of 'lost' traffic 

I had to take a later train to London than originally planned 

Had to re-schedule customers 

Left earlier to go to an appointment as may have to take different route 

I avoided East Lothian and went elsewhere. Would also have probably gone to beach but didn't 

I had to cancel all my appointments as road wasn’t open when I read it would be. 

Changed my route 

I had to leave significantly earlier to get to an event and take a much longer route at extra expense for me. 

We had to change the parish church service to an evening one, which meant that a lot of people who would 
usually have attended could not come. 

Didn't go out (normally go walking in hills with dogs) 

not at all - I went to church as usual 

Road closures meant I had to advise customers how to avoid closures or when closure would be over. 

I am a district nurse and had to reschedule patients treatments 

Members of staff were unable to get to work 

We avoided Gifford and the Lammermuirs - would normally go for a walk 

Church service did not take place at usual time / also unable to go to check cattle in fields till after 11 am. 

Changed routes required for Road Run 

Changes to planning event 

I changed my plans - see additional comment in Appendix 

Left at 11am to avoid closures but roads still closed beyond advertised times 

Slight change of bike route 

We travelled to Eyemouth via Duns instead of going down the A1 

I couldn’t bring an old friend who was visiting Edinburgh back to our house in East Lothian and my son couldn’t 
get the bus back. 

Detour of a few miles 



None 

Had to leave at 7am to collect newspapers in village was then refused entry to the road up to our farm at 7.15 
although the roas was not supposed to close until 7.30. Had to make a 4 mile detour to get home 

Unable to get to my place of work 

 

We had to plan and use alternative, longer routing to get to church 
 

Unable to go to Church. Had to wait on re-opening to get to bowling club 

None 

Unable to play golf and had to revise other plans 

Couldn’t get in to give customers their cars back 

N/a 

Had to delay journey. 

Work schedule required to be changed as couldn’t reach work place 

All of the top 4 responses 

I didn't go to the beach 

I had to delay a visit to a customer. 

Had to go to work late, lost 2 hours pay 

Just made us plan a morning at home! 

We couldn’t get to where we needed to be at the time required 

I had changed my plans due to the road signs before the event 

Friends and family delayed. 

No impact. 

Missed visit to granddaughter on her birthday. 

Had to miss a driving lesson and couldn't meet family for lunch. 

 



APPENDIX 3 

EXTENDED COMMENTS RECEIVED 

Session Clerk, Humbie Kirk 

We always get fewer people at an evening service, which affects our income. That is particularly so 

for a joint service, which today's is. 

I think what bothers us most is the notion that the church does not matter. We switched to evening 

last year, assuming that the event was a one off. Now that it is clearly going to be every year, I feel 

that the organizers and ELC should involve us more in the early discussions. We would be very willing 

to have discussions and to adapt our plans – but we are being presented with a fait accompli which 

is not right. By the time we knew that there was to be another Ironman, we had already sent out our 

newsletter with service details for May to November, booked an organist for the morning etc etc. 

But we are simply expected to change all that with no direct approach and no thanks!  

What will happen next year? Will we be asked to move things early enough for our own planning 

purposes? And how can ELC agree to the road closures without considering the local things that will 

have to be changed? 

It is not that we do not want the Ironman to happen, or that we want to be difficult about it. 

Compromise is always a good thing. But the fact that it is assumed that we will somehow find out 

about the event and automatically change our plans without either being informed or asked is 

wrong. 

What would happen if a cycle club applied to have the crossroads at the church closed every Sunday 

morning for their members? Would ELC agree to that too without any consultation? And would they 

realize the implications? 

Humbie area resident #1 

…..it has been a pretty big disruption to our plans. Should also say that there were 'road closed' signs 

up all the way from our house to Haddington at 6.30pm last night, implying the road was already 

closed. Ignored them of course, but many may not have. 

Humbie area resident #2 

A fantastic event that attracts competitors both locally and from across the world.  For what is 

nothing more than the most minor of inconveniences, we feel ELC should continue to support this 

inspirational triathlon. 

Humbie area resident #3 

This year again, our Church Service was put off until evening.  

 Last year’s Ironman event was on the same day as the SWI centenary garden party (a Scotland-wide 

event). It took me appox. 1.5 hours to get from my house to the venue at Athelstaneford – a long 

detour and a waste of diesel.  I may be biased, but I felt that the Centenary was a fairly important 

part of East Lothian’s history, as Longniddry was the first SWI in Scotland. 



I also understand that East Lothian Council contributed to the Ironman event last year; I haven’t 

heard of any similar contribution made this year but I would be very interested to hear if this is the 

case. I was reliably informed that the Ironman numbers were down this year. 

Would it not be possible for the cycling stage to be held say along the railway walks – the Saltoun to 

Carberry one is some 7+ miles with only the need to close one road (Ormiston to Pencaitland) at the 

crossing point – and this would only need to be for a very short period of time instead of 5 hours. 

There are other railway walks – Haddington/Longniddry but I’m not familiar with that one.  

I would ask what benefit this event has brought to East Lothian and how much has East Lothian 

Council spent on it. 

Sorry if I sound like a “moaning Minnie” but sometimes the huge increase in cyclists on our country 

roads can be a problem at times, especially when a lot of them have no regard to the Highway Code. 

Wheels of Yesteryear Event Organiser 

Additional organisation/coordination needed for Wheels of Yesteryear Road Run on 1 July. Some 

entries cancelled because of Ironman and changed routes required for run. 

EH36 5PA resident 

The road signs were put up before event informing me that my route to the village (Humbie) and 

Haddington would be closed 8 am – 1 pm 

I had to change my arrangements due to this information. 

On the day of the event I thought my route to the village was closed so I walked into the village. 

While walking the signs were informing me that my route was not closed but closed 3.4 miles away. 

This information was incorrect and I would like the organizers to relook at how to organise road 

signs before hand. 

Comment from Saltoun Community Association Facebook page 

I live just off the Aberlady Rd in Haddington and had to park my car in Long stay car park to be able 

to get mobile the next morning of the event. I know another person was having difficulty getting to 

the community Hospital aka Roodlands for an out of hours appointment. 

Humbie area resident #4 

I had two customers who were due to collect cats on Sunday morning.  They were returning 

from holiday on Saturday and  I had to stay open until very late on Saturday night to give 

them time to get to me.  I could not of course charge them a boarding fee for Sunday so this 

resulted in a loss of £32.   

Humbie Hub 



The Ironman event had a major impact on our cafe takings which were only 55% of that achieved on 

Sunday, 24th June. The weather on both Sundays was exceptional and without the Ironman event we 

would have expected to at least match our takings of the previous weekend. 

Road signage erected by the event organisers was misleading and a sign erected at Humbie’s war 

memorial clearly gave the impression that the road through the village would be closed on the day 

of the event. Further signage was erected mid-afternoon on the Saturday prior to the event – one 

sign, west of Bankrugg, advised that the B6368 heading towards Humbie was closed. This section of 

road was NEVER scheduled for a temporary closure. 

The edition of the East Lothian Courier immediately prior to the event reported that Humbie was 

part of the race route. Humbie has NEVER been part of the route for the 2018 event and was only 

ever initially included for the 2017 event before being taken out before the route was finalised 

All of the above clearly led people to believe that Humbie was closed for the duration of the event 

and led to the significant reduction in visitor numbers and income for the Hub. 

In addition, our staff had to deal with quite a number of very irate travellers – both local East Lothian 

residents as well as those from further afield who were endeavouring to find a way home or to their 

destination. This was a considerable inconvenience. 

Gladsmuir Resident 

The event didn't have a major impact on us but I did note that the road signs at the end of our lane 

were confusing. The A199 through Gladsmuir was open eastbound towards Haddington. Yet at the 

end of lane by the side of Sherrifs the signs said we couldn't turn right ie eastbound and the 

westbound lane was no entry. We just ignored the can't turn right sign. Fine for us as we know the 

roads but could be confusing for folk who don't.  

Humbie are resident #5 

It would help if the B6368 had been properly signposted to show the route out onto the A68.  It was 

shown “No Through Road” in both directions which was singularly unhelpful.  But basically it all boils 

down to why the local population who are predominantly car owners and pay road tax, fuel tax etc 

should be inconvenienced by a small minority who want to ride bicycles.  I fail to understand why 

the local authorities pander to this. 

EH41 4QP 

I am surprised at the lack of people coming to support the event and there have been MANY 

complaints in Gifford from people who had to move from where they usually park. Perhaps the 

event should move every year. It certainly did not bring income to the village as it did last year. Quite 

the opposite. 

EH41 4QH 

Hotel guests suffered as they could not park outside, one room cancelled due to being unable to 

leave at 8am because of road closure. 



4 core staff members were unable to get to work before 12 

We had not a single customer before 1 pm 

Generally the day was much quieter than usual Sundays. 

EH34 5BZ 

Local people MUST benefit from the event directly – i.e. fund set up for local authorities/schools by 

organiser. Event organiser should get athletes into local schools to promote sport. Event organisers 

should pay for and arrange community events as a pre-conditions of access to the area. VERY 

INCONVENIENT, should not be done for free. 

 

 


